Board of Trustees Goals for 2010-2011

1.

Engage all Board membersin system activities and fundraising, emphasizing
those that can enhance third source funding. Achieve 100% Board participation
in the Annual Fund Drive and other drive efforts. Improve overall Board member
involvement throughout the system and the Board committees.

Improve communication lines between the Advancement Team and the Board
with an increased focus on expectations the team has of the Board.

Increase the visibility of Board members within the community and throughout
system. Increase communication to the community on the Board of Trusteesrole
within the system.

Work with the Executive Committee to enhance the vision of the system.
Establish both short and long term priorities and ensure the Devel opment
Committee and Advancement Teams are provided with goals to ensure execution
plans are devel oped.

Ensure all growth opportunities are explored and developed including: Fully
integrating technology into the system, a continued focus on enrollment growth,
enhancing parish relationships, continued updates in the system marketing plan,
and a continued focus on Catholic Identity.



