
President’s Goals 

August 8, 2011 

 

 Continue to work with the Advancement team to build the annual fund; 

successfully begin the Adopt-A-Student program, retain and recruit new students 

to the TCCES system. 

 

 Lead the Finance Committee and the TCCES Board toward a balanced budget. 

 

 With the TCCES Board Chair, lead a process to propose and adopt a Strategic 

Site Plan for TCCES that will provide guidance for the next five years. 

 

 Assist the Board and Board Chair in developing an Administrators’ transition plan 

while providing the needed assistance for our new Principal. 

 

 Continue to stay involved in the diocesan planning process (CSI) and keep the 

diocesan office (Dr. Bound) informed and involved in the TCCES site planning. 


