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TCCES Board Goals — 2011-2012

Develop a long term site plan for the system to present for approval to the
Corporate Board and Diocese.

Assist in launch and support of Adopt-A-Student campaign.
Assess and evaluate Board member recruitment and orientation process.

Review transitional plans and opportunities for future growth to administrative
positions.

Grow athletic development throughout the system to create a stronger, system
wide environment at all levels. Four evening meetings to be scheduled.

Develop a three year balanced budget plan emphasizing anticipated revenue and
expenses and including a scheduled payback of the line of credit.



