2009-2010 TCCES Board of Trustee Goals

Support implementation of laptop program for SMC for the 2010-2011 school
year, with pilot in Fall 2010.

Provide president with direction to address enrollment and cost per student
concerns at St Mary Elementary prior to the 2010-2011 school year.

Provide president with support and direction to grow the endowment, reduce the
line of credit, and increase resources to address teacher and staff compensation.

Revise strategic plan to reflect new initiatives including the laptop program and
system wide marketing plan by November 1, 2009. Update strategic plan to
reflect completed initiatives and altered direction.



