President’s Goals
2009-10

With the direction of the TCCES Board | am propgdine following goals for the
2009-10 school year:

1. The TCCES Three-Year vision incorporated into $trategic plan has set
measurable goals:
Enroliment (5% increase by 2011/12)
Endowment ($1 million by the end of 2001/12)
Annual fund (25% growth during the three years)
Balanced budgets

2. Establish and use according to Diocesan guieeline process for Principal and
teacher evaluation in all schools during the 200%/dhool year.

3. Provide direction and support for newly hiredwidistrators at St. Mary Central
throughout the 2009/10 school year.

4. Increase a visible presence in all schools asgsdem events.

5. Provide leadership and direction to the TCCE&rBan relationship to the
recruitment and retention efforts at St. Mary Eletaey.

6. Require accountability for the timely implemeida of the 1:1 laptop program at
St. Mary Central.

7. Continue to work with any/all Board appointecdhooittees, Pastors and parishes
to promote a positive image of TCCES and promabilsty and growth within
our system.



