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TCCES: Moving Toward Unification



TCCES: Moving Toward Unification
(2003-2005)

First Steps Toward Full Unification

• Hiring a president charged with overseeing the entire system

• Creating a transitional board of education 

• Developing a preliminary advancement strategy 

• Hiring an advancement director



TCCES: Moving Toward Unification
(2003-2005)

TCCES Mission Statement

The Twin City Catholic Educational System, 
in partnership with family, Church and community, 

provides a quality Catholic education focused on 
faith, academics, service and personal development 

from preschool through high school 
to influence a rapidly changing world. 



TCCES: Moving Toward Unification
(2003-2005)

Challenges…

• Gaining trust 

• Empowering the Transition Board of Education

• Parish subsidies

• Working with two public school systems 

• Addressing new financial issues that result from unification



TCCES: Moving Toward Unification
(2003-2005)

…and more Challenges

• Combating rumors

• Balancing everyone’s needs & wants 

• High school independence 

• Encouraging Pre3-12 commitment

• Faculty transition to a “system mindset”



TCCES: Moving Toward Unification
(1987-present)

Logos Through the Years

Original 2000-2003 2003-present


